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Leader’s Guide: Pilate and the Prisoner 
 

 
 

To get the most out of your script, here are three things you can do: 
 

1. Read the SCRIPT with as much drama as possible 
2. Read the original STORY in your favorite Bible 
3. DISCUSS the story 

 

 
 
 
Good discussion requires preparation. This guide provides notes, questions, fun facts and 
illustrations to make your group discussion rich and enjoyable. 
 
A word about questions: not all the discussion questions in this guide may be useful for your 
family or group. Pick and frame the questions to suit the ages of your members. 
 
A word about illustrations: paintings and maps bring stories to life. You can use the links and 
search terms in this guide to make a slideshow to accompany your reading of the Bible story. 
You may want to put these illustrations on a tablet or cast them onto a big screen for maximum 
effect. 
 
Before reading each script, ask the Lord to guide your family or group into a greater revelation 
of his love and grace. These are his stories based on his words. You can trust him to bring forth 
good fruit. 
 
Feel free to contact me if you have questions, suggestions, or testimonies of what God has 
done as a result of reading the Jesus Scripts. And don’t forget to sign up to be notified when 
new scripts are released. 
 
Grace and peace, 
Paul Ellis 
JesusScripts.com  

https://jesusscripts.com/contact/
https://jesusscripts.com/subscribe/
https://jesusscripts.com/
https://jesusscripts.com/
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Script: Pilate and the Prisoner 
 
Story: Read John 18:28–19:22, 31–42. 
 
Leader’s Notes 
 
This script is ideal for reading on Good Friday and is suitable for four to eight actors: 
 

Characters 4 actors 5 actors 6 actors 7 actors 

1. Narrator 1 1 1 1 

2. Pilate  2 2 2 2 

3. Caiaphas 3 3 3 3 

4. Jesus 4 4 4 4 

5. Aide 3 5 5 5 

6. Soldier 4 3 6 6 

7. Joseph 3 4 4 7 

8. Nicodemus 4 6 6 6 

 
Discussion Questions 
 
1. What did you like about this story? Which bit stood out? 

 
2. What does this story reveal about Jesus?  

 
3. Pilate made several accusations against Jesus, yet Jesus responded to none of the (see 

Matt. 27:13–14). Why did Jesus not defend himself against? 
 

Two reasons: (1) They were baseless. (It was hardly blasphemous for him to call himself 
a king or the Son of God.) (2) Jesus intended to go to the cross. 
 

4. Who is the prisoner in the story? 
 

Pilate seems to think the bound man (Jesus) is the prisoner, but Jesus is exactly where 
he wants to be doing precisely what he came to do. The real prisoner is Pilate. The 
Roman governor is captive to his schedule, his job, and his fear of others. Like many 
busy people, he feels trapped and believes he has no choice.  

 
5. Jesus once said, “What does it profit a man if he gains the world but lose his soul?” (Matt. 

16:26). How does this apply to Pilate? 
 
Judging by outward appearances, Pilate is a success. He is the most powerful man in 
Judea. Yet he hates his job and feels trapped in a hostile country. He is a lost soul in 

https://jesusscripts.com/pilate/
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need of a Savior. Yet when Jesus comes to visit, Pilate does not really pay attention to 
what he has to say. After Jesus leaves, Pilate remains as lost as ever. 

 
6. Near the end of the script, Joseph says that he told Pilate about the things Jesus had done, 

but not the things he was going to do. What was Jesus going to do? 
 
He was going to rise from the dead. On numerous occasions Jesus said he would rise on 
the third day. It seems that this prophecy was lost on the eleven disciples, but there may 
have been others – men like Joseph of Arimathea and Nicodemus – who paid better 
attention. 
 

7. After he rose from the dead, Jesus appeared to the disciples and then to 500 other people 
(1 Cor. 15:6). Imagine one of those people was Pilate. If you were Pilate and you received a 
visit from the Risen Lord, what would you say? 

 
Fun Facts 
 

Who 
 
In the Bible, Pontius Pilate is called the governor of Judea (Luke 3:1), but in Roman terms he 
was a prefect. (Prefects later became known as procurators.) Although he was in charge of the 
military, his primary job was financial. He was the man responsible for collecting taxes and 
rents. He was basically a glorified landlord who ran Judea for the benefit of Rome. Pilate seems 
to have been a capable administrator for he served for a period of ten years. 
 
Of the four authority figures Jesus met on his final day, Pilate is the most interesting. (Annas 
and Caiaphas were a couple of snakes while Herod was a bored king looking for entertainment.) 
Pilate was just doing his job. His main concern at Passover was to tamp down the tinderbox of a 
city crowded with pilgrims. Pilate’s worst nightmare was an uprising, and it was his fear of this 
that led him to condemn an innocent man. 
 
Pilate did a terrible thing, but how much choice did he have? Outside were angry Jews who 
wanted Jesus dead; inside was a Savior who had chosen to die. Did Pilate come to regret his 
actions? Did he ever get a revelation of Christ’s true character? Nobody knows. 
 
The Herod in this story was Herod Antipas (4BC – 39AD), one of the sons of Herod the Great. 
Just as his father had been present at Christ’s birth, Herod Antipas was present at his death. 
Herod Antipas was tetrarch of Galilee. (A tetrarch was a ruler of a quarter of a province.) He 
was the same Herod who beheaded John the Baptist and had earlier tried to kill Jesus (Luke 
13:31).  
 
It is traditional to portray the members of the Sanhedrin and the Pharisees as Biblical 
boogeymen who hounded Jesus all the way to the cross. However, not every Pharisee hated 
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Jesus. Joseph of Arimathea was a leader within the Sanhedrin and a disciple of Jesus (Matt 
27:57, Mark 15:43).  
 
Nicodemus was a Pharisee present at the burial of Christ (John 19:39). It may have been on 
account of these influential disciples that the trial of Jesus was held at Caiaphas’s house instead 
of in the Sanhedrin (Matt 26:3). If you wanted a kangaroo court to push through trumped-up 
charges against an innocent man, you’d hold it in the middle of the night and not invite his 
followers. 
 

When 
 
The events in this story take place on Good Friday, the day traditionally recognized as the day 
Jesus was crucified. Jesus was brought before Pilate very early in the morning, probably around 
6am (Mark 16:1). He was hustled off to Herod, brought back to Pilate, then scourged, and 
dispatched to Calvary all before lunchtime. Darkness covered the land for three hours from 
noon onwards.  
 
Around 3pm, Jesus died, there was an earthquake, the tombs opened, and the temple curtain 
was torn. Joseph of Arimathea probably asked for the body of Jesus around 4:30pm, and Jesus 
was buried and in the tomb before sunset at 7pm. For a closer look at the events of this 
important day, check out the “Good Friday Timeline.” 
 

Where 
 
This story mostly takes place inside the governor’s residence. The Praetorium mentioned in 
John 18:28 was the hall or residence of the governor when he was visiting Jerusalem. 
Sometimes called Pilate’s palace (Mark 15:16), this residence was probably part of the fort or 
Tower of Antonia where the Roman soldiers were barracked (Matt. 27:27). It was a large and 
imposing fortress, big enough to house an entire cohort of 500 soldiers. 
 

What 
 
When Pilate heard that Jesus claimed to be the Son of God, he became alarmed (John 19:7–8). 
He had good reason to be afraid. Some time earlier, Pilate had tried to introduce shields or 
images of the Emperor Tiberius into Jerusalem. (Josephus the historian says busts; Philo the 
philosopher says shields.) This greatly angered the Jews because the worshipping of images was 
expressly forbidden in the Ten Commandments. To make matters worse, these images (or 
shields) bore the inscription Divi Augustus Filius, as in “Tiberius, son of the divine Augustus.”  
 
Pilate was forced to back down in the face of implacable Jewish opposition. He learned the hard 
way that any time someone claimed to be the Son of God, it meant trouble. The Jews would not 
stand for it.  
 

https://escapetoreality.org/2021/03/31/good-friday-timeline/
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Illustrations 
 
A Google search for “Antonia Fortress” will yield pictures of what may have been the 
Praetorium where Jesus was interrogated by Pilate. A classic but somewhat stylized painting of 
Pilate and Jesus is “Ecce Homo” (Behold the Man!) by the 19th-century Swiss-Italian painter 
Antonio Ciseri (1821–1891): 
 

 
“Ecce Homo,” by Antonio Ciseri 

 
A painting which shows Pilate contemplating Jesus is “Christ in front of Pontius Pilate,” by the 
talented British illustrator Henry Coller. There are many paintings depicting the burial of Jesus, 
but few of them are suitable for children. One which may be suitable (view discretion is 
advised), is “The Burial of Christ” by Carl Bloch: 
 

 

https://en.wikipedia.org/wiki/Pontius_Pilate#/media/File:Ecce_homo_by_Antonio_Ciseri_(1).jpg
https://pixels.com/featured/christ-in-front-of-pontius-pilate-henry-coller.html
https://commons.wikimedia.org/wiki/File:BurialofChrist_CarlBloch.jpg
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“The Burial of Christ,” by Carl Bloch 

 
Scripture for reflection  
 

For while we were still helpless, at the right time Christ died for the ungodly. For one 
will hardly die for a righteous man; though perhaps for the good man someone would 
dare even to die. But God demonstrates His own love toward us, in that while we were 
yet sinners, Christ died for us. 

– Romans 5:6–8 
 
Closing Prayer 
 

Thank you, Jesus, for dying to free us from our captivity to sin. Thank you for your 
sacrifice that makes us pleasing and acceptable to God. Help us to see that your work is 
a finished work. There is nothing we can do and no sacrifice we can bring that can 
improve upon what you have done. In you, we are fully righteous, completely sanctified, 
and eternally saved.  
 
Thank you for being the Truth that sets us free. May we be shining witnesses of the life 
and liberty that come from you. In your mighty name we pray. Amen. 
 

 
 

 


